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S EC ET

0C-0807-86
27 August 1986

MEMORANDUM FOR: Deputy Director for Administration

25X1 FROM:

Director of Communications

SUBJECT: Weekly Report

25X1
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SECRET

SUBJECT: Weekly Report

5. Recent Phase I activities of the Field Acceptance Test
and Cutover process for the MERCURY Packet Switch System included
implementation and testing of the new configuration database.

The new, larger database contains the associated profiles and
configurations to allow OC and the Office of Information Tech-
nology to conduct operational testing of interfaces and functions
in an environment which closely emulates that of the Agency's
telecommunications network.

25X1

7. The final session of the Project GROOM managerial
training courses for domestically assigned OC officers was
completed during the reporting period. Project GROOM is a direct
result of an Inspector General recommendation to provide this

25X1 type of training to OC personnel and students have been
trained in management styles and concepts by the GROOM team since
February. Similar training for OC field officers will begin in
September.

25X1
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(27 August 1986)

STAT ORIG:0C-EXA

Distribution:
Original - OC-EXA Subject
1 - OC/OL/ISC

1 - D/CO, Division Chiefs §
Division Secys via Wang

Note: Weekly Report sent to the DDA via the VM/Wang interface.
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